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Abstract
A common goal amongst many different universities is to attain a higher
retention rate from their students. This project will particularly focus on trying to
achieve this goal at Western Oregon University, making it so more students will
continue pursuing their degree at WOU. As a Western Oregon University alum, I
have first-hand experience with recognizing the need for a program that Western
can offer to students. Due to the common retention goal amongst the collegiate
world, there is a plethora of information that discusses the psychology surrounding
why students are hard to retain - this dissertation will only cover the information
that directly relates to the community, geography, and population that is most
similar to Monmouth, Oregon. We will start by discussing current and recent past
practices that WOU has proposed to retain students, we will also examine what
another university, Eastern Washington University, which is a peer institution to
WOU and what their current methods/data on retention techniques are, then we
will discuss the data dilemma that may cause lack of true information that could
impact how well techniques are doing. At the end of this discussion, you will be able
to view a PowerPoint that goes over the details of a newly developed pilot program
named, “Wolfie Round-up''. I have composed this pilot program to have a sole focus
on achieving a higher retention rate for Western Oregon University in conjunction
with other methods that WOU is current by providing Western students with more
accessible resources, informational sessions that allow new and current students to
have a personal relationship with different members of the WOU community, and
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specifically identify most aspects that the university has to offer that their students
can take advantage of during their time.
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Introduction
The Pilot Program
I am proposing a pilot program that will be a voluntary round-robin style
advisory session that will be told from both the administrators and students’ point
of view, allowing those interested in participating to understand the entire logistical
process of who does what and when. Wolfie Round-up will consist of a resource
from each academic program to give information regarding specific concentrations
within each area of study, a variety of clubs, organizations, student resources, and
one of each of the administrative or student affairs operations. The ideal time frame
that this would take place is the a few weeks prior to registration, during week 5 for
WOU, on both Tuesday and Wednesday, located in different buildings on campus to
allow students to physically explore the environment: Werner University Center,
Richard Woodcock Education Center, Welcome Center, New Physical Education, and
the Health and Wellness Center.

Personal Connection
When I first chose to attend Western Oregon University as a senior in high
school, it was mainly due to the geographical environment: a small town, close
placement just far enough away from home (Washington State), and a tight-knit
community that would allow me to truly experience the picturesque college lifestyle.
I was instantly in awe of the beautiful landscape, student organizations, and familial
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welcoming I received when I took that first step onto campus. Of course, there were
the typical feelings of anxiety and fear as I attended the summer orientation (SOAR:
Summer Orientation, Advising and Registration program) and even more emotions
of homesickness, nervousness, and overall shock as I started on this new journey-similar to many other first-year college students.
As a first-generation college student, I didn’t have a preconceived
understanding of what I was supposed to be doing to establish and set myself up for
a successful college career, confident that WOU would help hold my hand through
this new adventure. Therefore, instead of taking advantage of all the opportunities
they had provided through SOAR and New Student Week, I spent that time focusing
on the social aspect of college and not attending many of the educational sessions
provided. I know I am not alone in this thought process and that many other first
year students did the same and will continue to do the same in the future. It is
difficult to maneuver so many students, programs, events, and all of the commotion
that goes into these types of events. Why not have more events throughout the term
or semester that will be more fulfilling to the student body and allow for some
questions to brew - especially for those with no college understanding?
Throughout my time at WOU, I soon became a member of the Peer Mentor
Program offered through University Housing. Peer mentors are student wellness
educators who take part in orientation procedures and help within the resident
halls; typically for first-year students. Very much like Residential Assistants, with
less authority and more so a resource for students to feel comfortable within the
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Western community. During my time in the program, I had the opportunity to go
through our university orientation once again, but from the perspective of a
supporting role rather than a student. Being in this position, as a second-year
student, I had a greater grasp on what track I was ‘supposed’ to be on, but also
witnessed many of my 20 residents in that same, uncertain, confused emotional
state that I, too, had experienced. This was the exact moment that I knew our
administration could benefit from dedicating more attention to our retention efforts
through some type of academic event; enter the Wolfie Round-Up concept.
During my time as a peer mentor, the all-too-common phrases amongst
upperclassmen and student leadership were, “they will figure it out on their own” or
“they have four years to figure it out.” These comments never sat well with me; I
knew it was important to keep the underclassmen assigned to me engaged in school
activities as well as introduce them to various extracurricular events. As freshmen,
students are typically fresh out of high school; come from a variety of backgrounds;
have different levels of social and communication skills as well as life skills.
Although I thought I was a well-rounded student in high school who could multitask
and navigate academics, sports, and a social life; the collegiate responsibilities, as I
found, were different. Much like many freshmen, I had never had to share a room
with others, manage my own time, constantly meet new people nor did I have to
determine my life goals in the first week of school. In high school, the guidance
counselor did that for me.
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As I transitioned into my sophomore year, I was mostly on autopilot from the
freshman decisions I made. I didn’t have a clear direction of where I wanted to go,
nor did I recognize the many resources WOU had to offer. This was mostly because I
was so focused on my academics, that I didn’t pay attention to much outside of my
classes. Then once moving off campus, I didn’t have the same interest in clubs or
resources because my focus shifted to living even more independently. Had I seen
flyers, emails, or other forms of correspondence talking about the option of Wolfie
Round-Up, this could have given me more direction at a time when I felt that I didn’t
have any. As I transitioned to Junior year, my academic priorities changed, I had to
realign my classes to catch up on my newly chosen major. If Wolfie Round-Up was
available at the beginning of my Junior year, I may have seen new opportunities that
aligned with where I was emotionally and educationally. For example, in my
Freshman and Sophomore year, Service Learning and Career Development (SLCD)
would not have been a priority; but because I had heard of it for 2 years, when I see
it in Wolfie Round-Up in my 3rd year, it could have clicked and I would have
recognized how important it is as I was transitioning further into adulthood. My
Senior year was fully impacted by the COVID-19 Pandemic. This created many new
challenges to students, in my opinion, mostly student engagement. Wolfie RoundUp could have offered that familiar reassurance of resources offered; especially
since students were sent home and classes went fully online. Essentially, every year
students will have the opportunity to be reminded of the resources Wolfie RoundUp offers. Although a resource offered to students in their freshmen year may not
seem relevant at that time,; every year, students grow personally and emotionally
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and if Wolfie Round-Up, see presentation below, was offered every year, it would
reintroduce programs to students in a time when they may actually need them.
What impacted me most and made me passionate about this project was the
aspiration that by writing about my experience and proposing a specific program,
like Wolfie Round-Up, I will be able to provide insight and ideas for WOU
administrators to be able to dedicate more attention to our retention efforts.
Therefore, it is my goal that WOU will offer new resources to students, like my
freshman self, that can help reduce the feeling of being overwhelmed by the
daunting task of planning their future in their first year of college. I hope Wolfie
Round-Up provides a great foundation to ensure student engagement increases
while enrolled in school.

9

Wolfie - What’s Goin’ On?
Western Oregon University
When looking into the history of retention and orientation techniques that
Western has completed, it is pretty overwhelming. There is over 165 years (1856present) that this institution has been an active university; including the previous
names of the institution: Monmouth University from 1856-1865, Christian College
from 1865-1882, Oregon State Normal School (OSNS) from 1882-1909, Oregon
Normal School (ONS) from 1911-1939, Oregon College of Education (OCE) from
1939-1981, Western Oregon State College (WOSC) from 1981-1997, and lastly
Western Oregon University from 1997 – present day1. With this being said, I will
solely be researching the recent history of Western Oregon University history from
2014 forward due to a lack of records and more research relating to current day
technology.
Western has been struggling with their retention for the past few years, even
prior to the COVID-19 Pandemic. As we can see from the Meeting Dockets from our
Board of Trustees in April of 2021, the retention was 29.8%2 below national average
of 63%3. In common knowledge, having a higher retention rate is one of many

1

Western Oregon University Archives. 2021. “History of WOU – Hamersly Library.” Hamersly Library.
https://library.wou.edu/archives/history/.
2
Western Oregon University Board of Trustees. 2021. Board Meeting Docket No. 39. Slide
44. Monmouth, Oregon: n.p. PDF. https://wou.edu/board/files/2021/04/Board-MeetingDOCK
ET-Mtg-No.-39-Apr-21-2021.pdf.
3
National Center for Education Statistics. 2021. “COE - Undergraduate Retention and
Graduation Rates.” National Center for Education Statistics.
https://nces.ed.gov/programs/coe/indicator/ctr.
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common goals of postsecondary institutions. Some of the methods that the
administrative offices at WOU have begun include “systematic registration nudges,
strategic increases in fee remissions, focus on affordability, Degree Tracks
improvements for both students and advisors, strengthening infrastructure for
wrap around supports, and finding/eliminating hidden prerequisites”4. The goal and
hope for these new practices is to increase the retention rate to upwards of 40% for
4-year graduates and upwards of 55% for 6-year graduates. In these support
measures, it is also expected that the curriculum will change to create more support
and accessibility for students5. Nearing the end of Board of Trustees meeting 39, it
is written in the expectations that
“The Board of Trustees expects the purposeful and strategic
prioritization of a diverse student body, as well as the primacy of
culturally competent and inclusive practices, programming, and
resources to retain as many students as possible. The Board expects
measurable and demonstrable action - and progress in admission
practices, financial aid practices, programming, student organizations,
student resources, and new student orientation.”6
Within the new procedures, there is one major component missing: having
all options in one setting at one time. Through the changing of affairs, we notice a

Western Oregon University Board of Trustees. 2021. Board Meeting Docket No. 39. Slide 49.
Western Oregon University Board of Trustees. 2021. Board Meeting Docket No. 39. Slide 49.
6
Western Oregon University Board of Trustees. 2021. Board Meeting Docket No. 39. Slide 113-114.
4
5
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consistent retention rate within 5% of 30-40% range7. Hosting Wolfie Round-up will
entice students to become more engaged in finishing their degrees by means of
filling the missing component from the above proposed next steps: an all-inclusive,
singular event that allows students of every year to learn about the underutilized
resources available to them. For example, Due to these improvement proposals
being introduced near the end of 2021, there is not enough data to speak on the
impact that has been made on student retention that is relevant to these methods
exclusively (i.e. in-person classes beginning again, changes in leadership, new staff
members). Fortunately, we do have great insight into WOU’s movement towards
improving retention through their registration nudges, increased accessibility, and
new programs/seminars taking place.
Registration Nudges
Registration nudges were developed to help increase enrollment rate; these
nudges were sent to students who hadn’t enrolled in their upcoming term. In an
effort to target unregistered students, nudges were sent via email and text messages
directly through their assigned advisor; then in an effort to ensure all students were
notified, general advising nudges were sent by the SSA office. The registration
nudges are a documented example of how direct communication increases retention
and enrollment. Hou8 found “by March 25, 2020 the percent of students who were

7
8

Western Oregon University Board of Trustees. 2021. Board Meeting Docket No. 39. Slide 44.
Hou, Feier. 2021. “Board of Trustees Meeting – April 21, 2021 Appendix B President's Cabinet
Reports | Table of Contents:.” Page 39-40. Western Oregon University.
https://wou.edu/board/files
/2021/04/Appendix-B-Cover-042121.pdf.
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not registered as of 3/2/2020 … dropped from 18.9% to 4.4%, an increase of 548
students registering for Spring term.”
Accessibility
Earlier in this paper it was mentioned how the COVID-19 Pandemic impacted
students. One of the noticeable impacts of the pandemic was retention rates; WOU
dropped from 73.90% to 70.60% in their first to second year enrollment.9 However,
a positive impact of the pandemic was the increase in virtual learning materials.
This allowed the university to explore more options that showcased all their
resources available to students. There is no doubt that the virtual world is both
limitless and overwhelming – the amount of information at our fingertips (given we
know what to look for) is endless.
When one becomes overwhelmed, the exhaustion, frustration, and negative
emotions begin to take over – especially in underdeveloped minds such as those in
the late teens to early 20’s. When an in-person event is held, the amount of
information given will typically be the same but because of the lack of distraction,
the human mind will be able to absorb more of it and be able to maintain the control
needed to concentrate rather than being in “visual overload”10 in Zoom or the
constant multitasking - who hasn't had multiple tabs open in their web browser
while in a meeting? Events would be able to have more in-depth discussions and a

9

Western Oregon University Board of Trustees. 2021. Board Meeting Docket No. 39. Slide 41.
Oliver, Kendra H. 2020. “Are you feeling Zoom-ed out? You are not alone.” Vanderbilt School of
Medicine. https://medschool.vanderbilt.edu/basic-sciences/2020/10/01/are-you-feelingzoom-ed
-out-you-are-not-alone/.

10
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better reception using all five of our senses – smelling the snacks provided
(olfactory memory), hearing other conversations within the same themes (echoic
memory), touching tchotkes provided (haptic memory), tasting the candies that may
be set out as a part of the display (gustatory memory), and finally, seeing the
informative displays and other students around you (iconic memory). These are
physical reminders of sparks of interest.11
Seminars and Programs
Something new to the WOU community is the organization of First-year
seminars and also the New Student and Family Programs. First year seminars help
to organize first year students to complete their general education credits in a
motivating way to learn and comprehend concepts that will be useful in their years
to come within the career. The General Education program helps in the support and
coordination to ensure that students gain the skills necessary to succeed in their
degree paths – regardless of the path. Their mission states: “The curriculum
empowers students to pursue diverse interests and perform varying roles in their
personal, social, and professional lives,”12. Starting new students in an environment
that almost requires them to think outside of their anticipated future permits
students to have more insight into deeper interests than so believed. Our generation
is ever changing – the anticipated career change for the younger generations

Abel, Judy. 2019. “How Sensory Memory and Your 5 Senses Can Improve Study Effectiveness.”
Pocket Prep. https://www.pocketprep.com/posts/how-sensory-memory-and-your-5senses-can-impro
ve-study-effectiveness/.
12
Western Oregon University. n.d. “About – General Education Program.” Western Oregon
University. Accessed June 15, 2021. https://wou.edu/gened/about/.
11
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(Millennial to present) is almost five times the amount that it was13. In my
experience, some students choose to stay on their degree path because it is too hard
to make a change or making a change will increase their overall tuition. WOU
starting the General Education program was one of the best things to strengthen the
minds of the up-and-coming generations. The General Education Program and New
Student and Family Programs work almost hand in hand: giving the educational
experiences and also giving the resources to students when needed most;
showcasing the resources that may be looked over with that narrow-mindedness.
Big Picture
It is important that upperclassmen have the same/similar opportunities just
as accessible to them as new students because, speaking from experience,
upperclassmen may be in very similar mindsets as first years when considering a
career path change. It should be our goal to make sure that students, no matter the
circumstances, are given the same accommodations when trying to learn about
opportunities, programs, and resources around them. Many of the previously-used
techniques associated with finding your passion are targeting first year students
when in reality, no one really knows what they want to do until they have found it –
hence why some folks obtain a new degree when they are older or change career
paths. Giving students this opportunity earlier and throughout their career in the
university will allow for students to be more confident and also spend less money

13

Adkins, Amy. 2020. “Millennials: The Job-Hopping Generation.” Gallup. https://www.gallup.com
/workplace/231587/millennials-job-hopping-generation.aspx.

15

by means of trial and error. For example, personally, when I started my journey with
WOU, I had no idea how much I loved giving back to society and volunteering until I
accidently walked into the Service Learning and Career Development office and
happened to notice the Alternative Break program – this event changed my
perspective on my future almost instantaneously as I now am an avid volunteer
throughout my own community. I am concerned that because some students are too
overwhelmed to look outside their narrow path, opportunities for happiness will
pass right on by. This is the main reason that it is of the utmost importance that
enrolled students in all grade years use the resources described in the Wolfie
Round-Up. These resources will have a cumulative impact that allows these students
to feel more confident in their academic decisions.
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Why is this Important?

Importance of Learning from Others
The best thing we can do as a society is to learn from others, especially
competitors. When given the opportunity to grasp different concepts and learn to
collaborate, a new understanding of the student’s best interest and retention rates
will increase. There are 44+ benefits to collaborative learning, the most relevant are
“Promotes student-faculty interaction and familiarity”, “Increases student
retention”, and “Encourages alternate student assessment techniques”.14 Western
Oregon University is doing a grand job of taking action based on the problematic
areas in our retention issues. When we compare ourselves to those who are very
similar in community, geography, and population, we will be able to assess the
actions of another university and apply these methodologies to our current
practices. Eastern Washington University is closest in comparison to WOU and also
uses their New Student Orientation to supplement their first year transitionary
period like Western does. The difference is that their program is a mixture of the
ideas proposed for Wolfie Round-Up and our New Student Week.15

Global Development Research Center, Ted Panitz, and Hari Srinivas. 2019. “Collaborative
Learning.” 44 Benefits of Collaborative Learning. https://www.gdrc.org/kmgmt/clearn/44.html.
15
Western Oregon University Student Engagement. 2021. “Final NSW 2021 Book.” Western Oregon
University. https://wou.edu/housing/files/2021/09/2021-NSW-Book.pdf.
14
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Eastern Washington University
I have chosen Eastern Washington University as my comparison school due
to their the geography, student demographics, and degree programs being most
similar to that16 of Western Oregon University. One of the major differences is that
their retention rate is higher 20-30%17 than WOU’s being 58.60%.18
Given their student population, the demographics of both universities
(EWU19 and WOU20) are very similar to one another having about 58% white
students, 18% hispanic students, and the rest a mixture of different ethnicities. The
reasoning behind looking at student demographics is to minimize the effects of
cultural differences that could impact the delivery of information - for example, if a
majority of the students at EWU came from a different culture, rather than a diverse
group, then the social norms surrounding the event would be different than they
currently are. Elaborating on my example stated above, if the university used for
comparison was in a different country, then we would look at cultural expectations
more and narrow the focus from American norms to those of that country of origin.

Eastern Washington University. n.d. “Fast Facts.” Eastern Washington University. Accessed
May 21, 2022. https://www.ewu.edu/about/fast-facts/.
17
Western Oregon University Board of Trustees. 2021. Board Meeting Docket No. 39. Slide 44.
18
College Factual. 2022. “Eastern Washington University Graduation Rate & Retention Rate.” College
Factual. https://www.collegefactual.com/colleges/eastern-washington-univers
ity/academic-life/graduation-and-retention/.
19
Poellet, Ian. n.d. “Eastern Washington University Diversity: Racial Demographics & Other
Stats.” College Factual. Accessed May 21, 2022.
https://www.collegefactual.com/colleges/eastern-w
ashington-university/student-life/diversity/.
20
Parodi, Andrew. n.d. “Western Oregon University Diversity: Racial Demographics & Other Stats.”
College Factual. Accessed May 21, 2022. https://www.collegefactual.com/colleges/westernoregon-university/student-life/diversity/.
16
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Having the similar demographic allows us to view the two universities as using
similar logistical and communicative methods.
The geography in Cheney, Washington (home town of EWU) is closely related
to that of Monmouth, Oregon (home town of WOU). Both towns have around 10,000
residents in their population, local downtown historic districts, and also a similarity
of ages surrounding the area21. Being in a secluded, smaller town, outside of a larger
one will have similar impacts for both universities - plus, both universities have a
larger university within a 30-minute drive (Gonzaga University in Spokane,
Washington22, and Oregon State University in Corvallis, Oregon23). Recognizing the
geography that surrounds the small town of both EWU and WOU allows us to
understand that we are both fighting the same fight when it comes to ensuring
students are staying at our university.

Wikipedia. 2017. “Cheney, Washington.” Wikipedia.
https://en.wikipedia.org/wiki/Cheney,_Washingt
on.
22
Google Maps. 2022. “Distance between Gonzaga University and Eastern Washington University.”
Google Maps.
https://www.google.com/maps/dir/Gonzaga+University,+502+E+Boone+Ave,+Spokane
,+WA+99258/Eastern+Washington+University,+526+5th+St,+Cheney,+WA+99004/data=!4
m
8!4m7!1m2!1m1!1s0x549e18ebbb7aeffb:0xdb160d1679b907e7!1m2!1m1!1s0x549e38a02f
c33fe3:0xb58ceb8cbe2667af.
23
Google Maps. n.d. “Distance between Oregon State University and Western Oregon University.”
Google Maps.
https://www.google.com/maps/dir/Western+Oregon+University,+345+Monmouth+Ave+
N.+Monmouth,+OR+97361/Oregon+State+University,+Corvallis,+OR+97331/@44.7089517,
123.389088,11z/data=!3m1!4b1!4m14!4m13!1m5!1m1!1s0x54c00351fa3b5675:0x3a3e30
ed6018dd47!2m2!1d-123.24.
21
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The academic programs at Eastern24 are comparable to those at WOU25.
Obviously, there are going to be some that WOU has that EWU does not and vice
versa but the speciality programs are in place to create more excitement from the
students about the different opportunities out there. Though, the degree programs
between the universities are comparable enough to each other that it can be
assumed that the personalities attending each university are similar - creators,
thinkers, and world-changers! The education program available at WOU is
comparable to the childcare programs at EWU and the legal studies at EWU are
comparable to those at WOU.
Establishing a baseline student population allows us to examine all other
factors when trying to determine the root cause in the differing retention rates geography, demographics, and programs are too similar to be considered for the
reasoning for the root cause we need. One component that is different is the
retention techniques used by Eastern: mandatory 30-minute meetings each term,
resource for faculty page, an early warning system, and events throughout the term
to ensure student engagement26.
Eastern utilizes many campus-wide strategies to ensure that all students, not
only new students, have 24/7 access to advising and retention services. All the
faculty and staff members are trained on recognizing when students are beginning

Eastern Washington University Academia. 2022. “Program Explorer.” Eastern Washington
University. https://www.ewu.edu/academics/program-explorer/.
25
Western Oregon University Academia. 2022. “Academics programs in Oregon.” Western Oregon
University. https://wou.edu/academics/.
26
Eastern Washington University Advising. 2022. “Faculty Retention Support.” Inside EWU.
https://in
side.ewu.edu/advising/faculty-staff-resources/faculty-retention-support/.
24
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to slip away from their degree path - they utilize an Early Warning system27. that
allows for an alert to be sent to an advisor when a student is having difficulty
adjusting to an online environment, they are disengaged or having attendance
issues, grades are slipping or have many missing assignments, there are financial
concerns occurring, there is a non-academic issue, or a student is at risk of failing a
course.
With these different methods on improving retention, we can make the
connection to Wolfie Round-Up. Using the data relating to the constant and physical
information that is given through means of monitoring each individual student
throughout the term and having each faculty member a part of this process, we are
able to hypothesize our intended goal for the proposed program: involvement and
monitoring will have significant results for our retention. Another aspect that
relates Wolfie Round-Up to EWU’s current retention methods is their events that
take place throughout the terms. These events are at once social, informational, and
recurring yearly, making a routine agenda that the students can rely upon - much
like the intended reasoning I foresee in the success of Wolfie Round-Up.

So What?
It is important to take a look at other institutions and programs because it
gives us some data that we may not have come across if we were just using intuitive
thinking. Looking at another university specifically allows us to see the potential
impact on retention that Wolfie Round-Up has to offer.

27

Eastern Washington University Advising. 2022.
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For example, when we take into consideration other universities with more
detailed data records and larger populations than Western, we will be able to access
more information and research their previous and current techniques. This will
demonstrate either how positive of an effect a program will have or we will be able
to learn from the mistakes that these other programs have made. I like to look at it
from the perspective of siblings: we look to the older, wiser sibling to know how and
how not to behave. The scenario is very similar in that we will take advice and be
able to overcome obstacles that these larger, esteemed universities faced.
With the knowledge obtained from the research above there is more proof
that this program will be successful and will also help the administrative team to
approve such a large-scale event for campus. It is one thing to have a hope that this
event will impact students and campus, but even better with statistical data that this
is a step moving in the right direction.
Looking into a more holistic approach when discussing retention
methodologies, it is important to look at previous research conducted to ensure that
taking said approach will improve student retention. I will be referencing Johnson,
Nichols, Buboltz, and Riedesel28 for all my information about the successful results
for a course that symbolizes the foundation of Wolfie Round-Up. In 2002, a study
was conducted that involved over 100 students of diverse backgrounds who

28

Johnson, Patrick, Cassandra N. Nichols, Walter C. Buboltz, and Brian Riedesel. "Assessing a holistic
trait and factor approach to career development of college students. (Research)." Journal of
College Counseling 5, no. 1 (2002): 4+. Gale Academic OneFile (accessed May 22, 2022).
https://link.gale.com/apps/doc/A90531525/AONE?u=s8399535&sid=googleScholar&xid=1
36395da.
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completed a course centered around vocational identity and career decisionmaking. The results founded
“indicate[d] that the career and life planning course, which was based
on a holistic trait and factor approach, decreased college students'
career indecision and increased their vocational identity and career
decision-making self-efficacy. These results are supported by the
inclusion of a control group in this study. Specifically, it seems that
taking the career and life planning course affected the career
development of college students more significantly than did various
personal growth courses.”29
With the success of this study, we can imply that more engagement, even if for one
occurrence a school year, can impact student readiness and comfortability in their
career development and decision making processes.
Wolfie Round-Up will allow students to have a holistic setting that allows
them to tend to matters most relevant to them given their vocational readiness. It is
known that
“The developmental transitions for traditional and nontraditional
students are not always smooth and often pose challenges for
students. For example, college students frequently change their career
plans and majors while in college (Pascarella & Terenzini, 1991), and
Johnson, Patrick, Cassandra N. Nichols, Walter C. Buboltz, and Brian Riedesel. "Assessing a holistic
trait and factor approach to career development of college students. (Research)." 2002.
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many have concerns, such as anxiety stemming from career
indecision, a lack of confidence about the career exploration process,
limited self-knowledge, and limited occupational information (Mauer
& Gysbers, 1990). In other words , most students have a variety of
developmentally based needs concerning their careers, including
decision making and exploration.”30
Therefore, many students need to have events (or a single, all-inclusive, event) that
specifically cater to the idea of reassurance and support. WOU gives students all
kinds of opportunities and support, though the process and avenues taken to
show/give these is a difficult path to navigate given that these students, traditional
and non, can be hyper focused on what they believe is the correct path - without
recognizing the easier, less complicated, and less time consuming routes. For
example, if a student has a singular place to explore new academic avenues, then
less time would be spent making appointments, venturing different concepts, and
finding that a program is not the right fit after 1-2 months of research. This could be
avoided if the informational session provided at Wolfie Round-Up is all-inclusive.
Think of Wolfie Round-Up being
“The career and life planning course assessed in [the] study, based on
a holistic trait and factor approach (e.g., see Brown & Brooks, 1991).
The traditional trait and factor model has three steps: (a)

Johnson, Patrick, Cassandra N. Nichols, Walter C. Buboltz, and Brian Riedesel. "Assessing a holistic
trait and factor approach to career development of college students. (Research)." 2002.
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increase[ing] self-knowledge, (b) increase[ing] knowledge of the
world of work , and (c) integrat[ing] and mak[ing] a decision. A
holistic approach differs from the traditional model by its focus on the
development of career and life planning skills and of individualized
career/life plans rather than on making a firm occupational choice.
Working with a holistic approach, students in the career and life
planning course were encouraged to consider the information that
they learned as part of a process rather than as steps toward a
definitive outcome and to place the information within their own
unique life context”.31
All-in-all, the research has been completed and tested, proving that the pilot
program being proposed would make a significant contribution to improving the
student retention at Western Oregon University; in alignment with the other
techniques the administration is currently using.

Johnson, Patrick, Cassandra N. Nichols, Walter C. Buboltz, and Brian Riedesel. "Assessing a holistic
trait and factor approach to career development of college students. (Research)." 2002.
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Data Dilemma

Coronavirus (COVID-19)
When looking over the past few years, it is obvious that technology advanced
faster than many anticipated. It goes without saying that the Coronavirus pandemic
completely changed everyone’s anticipated futures and way of life. From
quarantining at home for months to going without physical interaction, our society
learned how to communicate more efficiently through an (almost) virtual reality.
Even though our world was confined to solitude, there were some positive
effects many did not see: the effectiveness of technology, what it is like to live life
without the stress of working full time, and who we each are as individuals when
given the access and freedom to not have deadlines and schedules. With no confined
schedules (for many), this time was also used as a time for processing and slowing
life down – giving more people the opportunity to stay home and smell the roses.
During the past two years, university enrollment fell significantly across the board
(on average, a -7.8% rate32) – making the number 1 ranked university for fall 2018
Western Governors University in Utah, USA (121,437 undergraduate students)33
drop by about 16,500 students or about -13.6% in two years34. With such a large,
National Student Clearinghouse Research Center. 2021. “COVID-19 Stay Informed with the Latest
Enrollment Information.” NSCRC Regular Updates on Higher Education Enrollment.
https://nscr
esearchcenter.org/stay-informed/?gclid=Cj0KCQiAqGNBhD3ARIsAO_o7ykyu4yD9PMbpDkCguB5IfTqdF_XBQy99JZ_NGSNWG8cpu4ENOk5zIaAmliEALw_wcB.
33
University Statistics. 2018. “Fast Facts: Highest enrollment (74).” National Center for Education
Statistics. https://nces.ed.gov/fastfacts/display.asp?id=74.
34
University Statistics. 2018. “WGU Student Population and Demographics.” UnivStats.
https://www.uni
vstats.com/colleges/western-governors-university/student-population/.
32
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successful university losing that many students, it goes to show that across every
postsecondary educational institution, enrollment was lowered significantly.
Western Oregon University is not alone in the battle to gain back enrollment
numbers in the years to come.
Another difficulty associated with the COVID-19 pandemic is the lack of data
on matter other than COVID related findings. Due to many financial restrictions,
uncertainty, and outlier data, it is very difficult to obtain data that is correct and
current. It is almost as if time has paused, and most reliable or predictable trends
end in 2019. For example, the concept of ‘virtual’ events was not nearly as large of a
potential as it is in present day 2022. Not to mention the security and safety habits
that are now the new norm circulating around society: face coverings, constant hand
washing/sanitizing, and of course social distancing. When planning or promoting
events, you can expect that there will be a lower turn out than previous years given
the current health state of the community – making ‘virtual options’ no longer
options but more of a requirement in order to give accessibility regardless of safety
concerns.
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Conclusion
In conclusion, looking at both my first-hand experiences and the data
provided over the past several years, I can say with confidence that Wolfie RoundUp will have a successful outcome on student retention. Wolfie Round-Up will
include many of the same foundational standards that are currently being utilized
by Western Oregon University’s current registration nudges in combination with
Eastern Washington University’s faculty support. Having this once-a-year
advertisement for student success, provided for students in any year, will allow for
students to depend on this event on a yearly basis to help overcome any stress,
indecision, or anxiety around their vocational goals.
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